HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.1a):  Sincerely welcome families as partners in the education of their children.

	Priority time (check):         

Short Term ______                Long Term __X____


	Priority level (check):                                    

High __________    Medium ___X____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Jr. Achievement
	Jr. Achievement Coordinator
	Principals  & parent volunteers
	3-5 weeks

Yearly
	Number of certificates awarded, attendance records

	Kindergarten roundup
	Schools info packet, newsletter, web site
	Administration, principals and staff, school nurse, school secretary, PTO, Specialty Staff
	Yearly Spring
	Test Results, School roster

	Provide Parenting Classes for families

Transitional Parenting Classes: Kindergarten, 5 –6 & 8-9 grade


	School staff, Home School Coordinators, School counselors, Parents, PTO
	Administration and principals
	Ongoing
	Attendance Record.  Evaluation forms

	 Parents as Teachers,  P A T
	School Staff
	Parent As Teacher Coordinator 
	Ongoing
	Attendance Records Evaluation Forms




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.1b):  Encourage and facilitate family member visits to the school.

	Priority time (check):         

Short Term ______                Long Term __X____


	Priority level (check):                                    

High __________    Medium ____X___   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Family night for sporting activities
	PTO, Staff, Volunteers
	Principals


	Ongoing
	Attendance Records

	Open Houses
	School Staff, PTO
	Principals
	Yearly
	Participation Records

	Family arts and crafts night


	PTO, Staff,

Volunteers
	Principals
	Ongoing
	Attendance Records

	Family computer nights
	PTO, School Staff, Volunteers
	Principals
	Seasonal
	Attendance Records

	Family academic night
	School Staff, Volunteers
	Principals
	Seasonal
	Attendance Records



	Field house availability
	High school staff
	Administration
	Ongoing
	Attendance Records

	School orientations

	School staff
	Principals
	Yearly
	Participation numbers

	Parents and grandparents visits, grandparents day


	School staff
	Principals
	Ongoing
	Visitor passes, participation numbers


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.1c):  Include information about health resources in the family resource room.



	Priority time (check):         

Short Term ______                Long Term ___X___


	Priority level (check):                                    

High __________    Medium __X_____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Establish an inviting area for families to read and check out health topics.
	School City of Hobart, Hobart Family YMCA, South Lake Mental Health, St. Mary Medical Center, Fire & Police Department, Lake County Health Dept. Poison control, Social Services, North Shore Health Centers, 
	Principals, Student health services, Home school coordinators, Guidance counselors
	Fall 2012
	Depletion of supplies

	Webiography resource with health resources on School City of Hobart website
	School nurses, Hospital and clinic organizations
	School nurse

Administration & technology staff
	Spring 2012
	Web hits


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.1d):  Conduct home visits for the purpose of orienting families to the school as well as community social and health services.

	Priority time (check):         

Short Term ______                Long Term _X_____


	Priority level (check):                                    

High __________    Medium __X_____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Distribute Community/ School Welcome Packets


	Community Business, Government Services 
	Administration, Principals, PTO, Community members and businesses
	Fall 2012
ongoing
	Depletion of Supplies

	PAT, Parents as Teachers


	School Staff

Independent Staff
	Parent As Teacher Coordinator
	Ongoing
	Attendance Records

Evaluation Forms


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.1e):  Conduct health-related parent education programs based on a published calendar.

	Priority time (check):         

Short Term ______                Long Term __X____


	Priority level (check):                                    

High __________    Medium ____X___   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Heartsaver AED Training


	1st Response Team American Heart Instructors, St. Mary’s hospital, paramedics
	Administration, Principals & School Health Services, 
	Yearly
	Attendance Records

	Family and Friends CPR Training
	1st Response Team, American Heart Instructors, St. Mary’s hospital, paramedics
	Administration, Principals & School Health Services
	Yearly
	Attendance Records

	ADHD & ADD Education
	Community Hospitals & Physicians
	Administration, Principals, & School Health Team
	Yearly
	Attendance Records




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Objective (4.1f): Provide families with information about health-related education programs offered in the community.



	Priority time (check):         


Short Term ______                Long Term ___X____


	Priority level (check):                                    

High __________    Medium ___X____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Pool Safety education contact Resources


	Hobart Family YMCA
	Principals
	Spring 2012
	Attendance Records

	Bike Safety education contact Resources
	Hobart Family YMCA
	Principals
	Spring

2012
	Attendance Records



	Safe Sitters education contact resources
	St. Mary Medical Center
	Principals
	Ongoing
	Attendance Records

	Afternoon  R.O.C.K. Middle School.  Post on school website send information home to parents, newsletters to community and families
	Hobart Family YMCA
	YMCA
	9 Weeks 2.5hr. night 2 nights a week ages 10 –14 30 students at a time
	Attendance Records\Pre Post survey




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement  

	Objective (4.1g): Invite family members to serve on school health committees.



	Priority time (check):         


Short Term ______                Long Term ___X____


	Priority level (check):                                    

High ___X_______    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Develop a school health committee regarding

health concerns of individual school. Ex signs, symptoms, hand washing, education sounding board for parent’s health concerns . Make presentations to school PTO’s 
	PTO
	PTO members
	Ongoing
	PTO Minutes and agenda

	Have family members on Coordinated School Health teams
	CSH members
	Administration
	Ongoing
	Attendance log


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement 

	Objective (4.1h): Routinely collaborate with parent groups in each school within the district (e.g., PTA or

PTO, Safe Homes).



	Priority time (check):         


Short Term ______                Long Term __X_____


	Priority level (check):                                    

High ____X______    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	PAT, Parents As Teachers


	Independent Staff

School Staff

School Nurse

Lake County Health Department

St Mary Medical Center

Hobart Police Dept
	Lynne Starke & PAT staff

	Ongoing 
	Enrollment records,

Documented forms

	Communicate with Hobart Family YMCA and provide school space for after school care
	Hobart Family YMCA

Principals

Hobart Schools
	Sharon Tarry

YMCA
	Ongoing
	Attendance Records

Enrollment



	PTO
	Administration, principals, parents
	PTO 
	Ongoing
	Attendance Records, Enrollment



HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.2a): Recruit community members to participate in mentoring programs for at-risk youth within the district.


	Priority time (check):         


Short Term _______                Long Term __X_____


	Priority level (check):                                    

High _____X_____    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Afternoons R.O.C.K. Middle School. Continue communication with YMCA and promote student participation through information to families
	Hobart Family YMCA, newspaper articles, newsletter home, website
	Administration

YMCA
	9Weeks 2.5hr./night 2 nights a week ages 10 –14, 30 students at a time
	Attendance Records

Pre & Post survey



	Continue to promote D.A.R.E.
	Hobart Police Dept. Newsletters, Newspaper articles, Website. 
	SRO


	Yearly
	Attendance Records

Graduation Records

	Continue to promote PAT, Parents As Teachers


	Independent Staff

School Staff

School Nurse

Lake County Health Department

St Mary Medical Center

Hobart Police Dept
	Parent As Teachers Coordinator
	Ongoing 
	Enrollment records,

Documented forms

	HIV/AIDS/STD Education
	Lake County Health Department

St Mary Medical Center

School Principal
	Hobart Middle School,  Lake County Health Department

St Mary Medical Center 
	Yearly
	Attendance Records

Inventory of presentation materials

	Teen Pregnancy Education
	St. Mary Medical Center.

North Shore Health Center

School Administration

South Lake Mental Health

School PTO
	OB Classes

Counseling

Pregnancy Health

Child Care
	Fall 2012
	Inventory Of presentation materials

	Boys & Girls Club
	Boys & Girls Club,

Parents
	Boys & Girls Club, Parents
	Ongoing
	Participation Records

	Cyber Bullying
	School Administration

Technology Department
	Team Lead

Home School Coordinator, Technology Department, School Handbook,

School City of Hobart Policy. School City of Hobart Web Site

Classroom Teachers
	Ongoing


	How many hits on web site

Attendance Records

	Involve key community-based individuals on Coordinated School Health Program Council
	Community members
	CSHAC Core Team, Administration
	Ongoing
	Roster of Council members


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.2b):  Routinely coordinate school health programs with local health department programs for children, adolescents, and families. 



	Priority time (check):         


Short Term _______                Long Term _X______


	Priority level (check):                                    

High __________    Medium ____X___   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	HIV/AIDS/STD Education
	Lake County Health Department

St Mary Medical Center

School Principal
	Hobart Middle School

Lake County Health Department

St Mary Medical Center 
	Yearly 
	Attendance Records

Inventory of presentation materials

	Immunizations programs
	Lake County Health Department
	Administration,

Student Health Services
	Ongoing
	Immunizations administered

	Communicable Disease Education, prevention and guidance


	Lake County Health Department, Indiana Dept of Ed, CDC, School Website, School nurses
	Administration, Student Health Services
	Ongoing
	Correspondence to families and community

	Use of message board & school website for posting programs
	Local hospital and clinics
	Nurse, staff and technology
	Ongoing
	Web hits, phone call records


	Characteristic IV:  Family and Community Involvement

	Objective (4.2c):  Include school health programs in overall community health planning.



	Priority time (check):         


Short Term ______                Long Term ___X____


	Priority level (check):                                    

High __________    Medium __X_____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Enforcement of State School Immunization Requirements


	Coordinator of Student health Services
	School Health nurses
	Ongoing
	Immunization Records that meet state guidelines

	Flu vaccines available to staff and families


	Coordinator of Student Health Services
	Walgreens,
School nurse
	Yearly in Fall

	Attendance records

	Promote community awareness of communicable diseases and other health issues that impacts school children, and families
	St. Mary’s Medical Center, Lake County Health Department, Walgreens
	School Health Nurses
	Ongoing
	Record of contacts


	Car Seat, fire safety, Child identification, Healthy Kids day
	Hobart Fire Department, Hobart Police Department, Hobart YMCA
	Principals

Hobart YMCA, Fire Department, Police Department
	Ongoing
	Participation Records

	HIV STD education and prevention


	Lake County Health Department
	Teachers, Principals, Administration
	Yearly
	Attendance Records


	Characteristic IV:  Family and Community Involvement

	

	Objective (4.2d):  Allow public health and social service agencies to provide family services at school after regular school hours.

	Priority time (check):         


Short Term ______                Long Term __X_____


	Priority level (check):                                    

High __________    Medium __X_____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Shots &Immunizations for Staff, staff

families and students such as flu, state required immunizations
	Walgreens, North Shore health clinics, Regional health services
	Nurse, administration
	Ongoing
	Participation records

	Reach out to public health and social services.

Communication program with community from School City of Hobart.  Make presentation to School Board


	Administration and School City of Hobart School Board, Parents as Teachers, PTO’s
	School Board, School Administration
	April 2011
	Documentation of Board agenda

Provide opportunity to be done. 

	Provide location for community to get answers to family, income, relationships etc.
	Administration
	Superintendent
	April 2011
	Participation Records

	Continue Builders Club, Key Club after school program,

YMCA Before & After School Program,

Boys & Girls Clubs,

ROTC,

National Guard, drug and alcohol awareness,

DARE

                                          
	Kiwanis

Hobart YMCA, Lake Station Boys & Girls Clubs. School City of Hobart, National Guard, Hobart Police Department


	Superintendent


	Ongoing


	When we see results of presentation or Website announcements 

Attendance Records, Participation Records

	College Go Night
	
	Superintendent, Administration 
	Yearly
	Participation at all schools


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.2e):  Recruit public health department, public safety agency, community social service

agency, and medical and dental facility staff members to participate on health committees, provide consultation and 

training, and serve as guest speakers.



	Priority time (check):         


Short Term ______                Long Term __X_____


	Priority level (check):                                    

High ___X_______    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Members from community as members of the Coordinated School Health 


	American Cancer Society, School City of Hobart
	Administration, Coordinated School Health core Team
	Ongoing
	Posting on Website, Activation of some key activities

	Dental Education & 

Exams in Schools beyond the Mobile Dentist


	School City Of Hobart Website, handouts
	School Health Services, PTO, Teachers
	Ongoing
	Fliers distributed, Dental report cards 



	Local Universities invited to participate and present health programs
	IUN, Ivy Tech, Purdue Calumet, Valparaiso University, Kaplan, 
	Administration, Hobart School Board, Principals, teachers, School nurse
	Ongoing
	Attendance Records



	Monthly health topics at High School
	School staff, administration, Superintendent, Community members
	Superintendent, Principals
	Fall 2011
	High school students and staff present


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.2f):  Actively pursue outside agencies (e.g., public health, public safety, hospitals, businesses, foundations) to secure funding and other resources for school health and safety programs.



	Priority time (check):         


Short Term _______                Long Term __X_____


	Priority level (check):                                    

High __________    Medium ___X____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Medical Supplies are donated upon request


	St. Mary Medical Center
	Coordinator of Student Health Services
	Ongoing
	Supplies available at schools

	School City of Hobart Foundation Grants 


	School City of Hobart Foundation Committee
	Foundation Committee
	Semi-annually
	Presentation of grant

	Donations of clothing, eye glasses, vision exams, other educational and extracurricular Supplies
	Kiwanis, Merrillville Rotary, Lions Club, Best Buy, Personal donations, Walgreens
	Administration, Coordinator of Student Health Services, Principals, School staff
	Ongoing
	Articles and services provided

	Child Identification Program
	Hobart Police Dept. Kiwanis, Hobart  Police Dept
	Administration community members
	Yearly
	Children participation




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.2g):  Arrange for public health, public safety, social service, medical, and dental agencies to provide services to students during the school day.

	Priority time (check):         


Short Term ______                Long Term ___X____


	Priority level (check):                                    

High __________    Medium __X_____   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Continue Mobile Dentist Program


	State of Indiana
	Coordinator of Student Health Services
	Ongoing
	Participation Dental Report Cards

	Begin Immunization Administration


	Lake County Board of Health
	Coordinator of Student Health Services
	Fall 2010
	Participation Records

	Continue communication with eye doctors to provide Vision Exams and materials


	Community Physicians
	Coordinator of Student Health Services 
	Annually
	Participation Records



	Regional Mental Health counseling for students.


	Regional Mental Health
	Principals, 

School psychologist, Home school coordinator, School guidance  
	Ongoing
	Participation records


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic IV:  Family and Community Involvement

	Objective (4.2h): Open school facilities to provide personal development, educational, health, social, and recreational programming for the community outside regular school hours.


	Priority time (check):         


Short Term ______                Long Term __X_____


	Priority level (check):                                    

High __________    Medium ___X____   Low ________

	Activities


	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Offer community courses


	School Web Site, Press releases, Administration, News letters. School marquees
	Principals, Administration, Hobart School Board
	Ongoing
	Enrollment records

	Health topics presented 
	School nurse, St. Mary Medical Center, Occupational Health
	School nurse, Administration
	Winter 2012
	Participation records

	Brick Yard Run, Relay for Life, use of athletic areas, conference rooms and facilities made available 


	
	Superintendent
	Ongoing
	Participation records

	Offer school facilities for all community including seniors. Walking & cardio program,
Senior program and dinner
	School City of Hobart
	Administration, School City of Hobart School Board
	Ongoing
	Participation records



	Have teen night, Every 15 Minutes, 
	Website, school fliers, School staff, announcements
	School Staff, Principals, 

Superintendent
	Ongoing
	Participation Records




